
 



1. Lead yourself and your Group (2.5 days)

 learn about the responsibilities and functions of a leader and recognize leadership as a key success factor
within science and Helmholtz

 broaden the range of your communicational repertoire and acquaint yourself with various conversation
techniques and motivational factors

 get to know the most important tools and processes to source and select the right members for your
group and to integrate them in your team

 learn and reflect skills and tools for managing your time and energy effectively
 get to know and apply peer coaching as a method for result-oriented reflection and solution development
 work on challenging leadership situations and get feedback from your peers

2. Set up your Group (2.5 days)

 explore success factors of high-performance teams and infer their meaning and importance for the design
of everyday teamwork

 learn and reflect tools for managing the collaboration within your team and for setting up team structures
 reflect on differences between leading individuals and teams
 train how to lead difficult conversations and learn how to manage conflicts and negotiations

constructively

3. Shape the Strategy of your Group (2.5 days)

 reflect on and visualize your personal strategy with the help of different strategy development tools
 further develop your personal strategy and work on concrete implementation steps
 reflect on your and your group’s current and future positioning
 learn to further build, maintain and leverage your networks
 continue to work on challenging leadership situations and discuss possible solutions with your peers

4. Integration and Transfer (2.5 days)

 deepen and integrate the topics discussed in camps 1 to 3
 apply the approaches and tools learned on cases of the participants
 make a plan how to integrate the learnings in your daily work
 learn how you can implement habit changes and how to improve your goal achievement


