
  



 

 

1. My Leadership Role at Helmholtz (2.5 days)  

 learn about leadership as a key success factor within science   
 reflect current leadership trends and different fields of action of leadership practice 
 reflect on your position at Helmholtz and your impact as a leader  
 deepen the understanding of feedback culture as an integral element for successful leadership 
 practice how to lead difficult conversations 
 learn and reflect skills and tools for effective time and energy management 
 get to know and apply peer coaching as a method for result-oriented reflection and solution development 
 work on challenging leadership situations and get feedback from your peers  
 

2. Effective Teams & Collaborations (2.5 days)  

 understand different concepts of team management 
 analyze the situation in your team and explore options for effective team management 
 work on actively addressing conflicts and utilizing them as an opportunity for development 
 get to know different forms of decision-making 
 explore different forms of organization and their impact on efficiency and innovation 
 analyze and discuss current change drivers, such as digital transformation, and their relevance to your 

own leadership responsibility 
 work on your change management capabilities and expand your leadership toolkit 
 create convincing change communication and receive feedback on its impact 

 

3. Shaping Strategy (2.5 days)  

 work with different models of strategy development and further develop your strategy 
 visualize your personal strategy, discuss it with your peers and plan steps for implementation 
 assess and define organizational priorities for your function in order to implement your strategy 
 foster your skills to further build, maintain and use your networks 
 

4. Integration and Transfer (2.5 days) 

 deepen and integrate the topics discussed in camps 1 to 3 
 apply the approaches and tools learned on cases of the participants  
 make a plan how to integrate the learnings in your daily work 
 learn how you can implement habit changes and how to improve your goal achievement 
 
 


