
ERC‐ A case report

A mission impossible? No!A mission impossible? ‐ No!
Easy to succeed? ‐ No!y

Many hurdles to jump over ? ‐ Yes!
P ibl i h h h l fPossible without the help of 
experienced people? ‐ No!experienced people?  No!

h k ldMathias Heikenwälder



ERC – My first contact: April 2009 – at the University of Zürichy p y

- „Appr. 5-7% of all applicants are successful.“

- „If you do not have high profile papers published as first author it will become very 
difficult (Nature, Science, Cell).“

- „In most cases a last authorship is of advantage.“

- „This year we had more applicants than last year.“  



ERC – My second contact: summer 2009 - KOWI - Helmholtz München

Christian Gast (KOWI) and Dr. Mitzka-Schnabel (Helmholtz-Zentrum München)





ERC – Decision – I will apply: August/September 2009 

Dr. Ertel and Dr. Mitzka-Schnabel

- Generation of an account/ first offical contact with ERC (help through home-institution)( p g )

- Which panel should I join? (An important decision…)

- Two Parts have to be finished at once…

- Part B1 and B2 (Help is crucial!)

- Part B1 (Personal excellence)

P B2 (E ll f h h ) / b d /- Part B2 (Excellence of the research program) / budget/     
ethical issues/ specific contracts with the home institution / responsibilities of the 
home institution…etc.



LIFE SCIENCES

The panel (look who is the chair – who is in…)

LS1 Molecular and Structural Biology and Biochemistry: Prof. Reinhard Jahn
LS2 Genetics, genomics, bioinformatics and systems biology: Prof. Marja Makarow
LS3 Cellular and Developmental Biology: Prof. Christer Betsholtz
LS4 Physiology, Pathophysiology and Endocrinology: Prof. Ole H. Peterseny gy, p y gy gy
LS5 Neurosciences and neural disorders: Prof. Andrea Kleinschmidt
LS6 Immunity and infection: Prof. Maria Grazia Roncarolo
LS7 Diagnostic tools, therapies and public health: Prof. Hans Bräuner-Osborne
LS8 Evolutionary, population and environmental biology: Prof. Lars Chittkay p p gy
LS9 Applied life sciences and biotechnology: Prof. Francisco Tomás-Barberán
SOCIAL SCIENCES AND HUMANITIES
SH1 Individuals, institutions and markets: Prof. Jordi Galí
SH2 Institutions, values, beliefs and behaviour: Prof. Ronald Rogowskig
SH3 Environment and society: Prof. Mark Rounsevell
SH4 The human mind and its complexity: Prof. Luciano Fadiga
SH5 Cultures and cultural production: Prof. Simon Goldhill
SH6 The study of the human past: Prof. Jane Burbanky p
DOMAIN PHYSICAL SCIENCE AND ENGINEERING
PE1 Mathematical foundations: Prof. Janusz Grabowski
PE2 Fundamental constituents of matter: Prof. Sune Svanberg
PE3 Condensed matter in physics: Prof. Yvan Bruynseraedey y
PE4 Physical and Analytical Chemical sciences: Prof. Philippe Sautet
PE5 Material and synthesis: Prof. Jeffrey Alan Hubbell
PE6 Computer science and informatics: Prof. Stefan Jähnichen
PE7 Systems and communication engineering: Prof. Palle Jeppesen
PE8 Products and process engineering: Prof. Ulrich Stimming
PE9 Universe sciences: Prof. Georges Meylan
PE10 Earth system science: Prof. Daniel Conley



How to write Part B1?How to write Part B1?

‐ self‐aggrandisement?

‐ exaggerated?

d ti ti ?‐ underestimation?

- Need to read a successful grant from someone else!





- Be concise / be to the point
- Be completeBe complete
- Be different
- Strategical thinking – What is really needed to be put in what not?
- What shows my excellence?What shows my excellence?
- How can I sell myselfy/ my excellence best?
- Translational aspects?



Figures are supportive



Figures are supportive



Time managment

Final correctionsFinal corrections

Deadline and sending off



Send off work and waitSend off, work and wait…

‐ Official invitation letter to Brussels by ERC

‐ Presentation (How: Slides /Poster? How long?Presentation (How: Slides /Poster? How long? 
Print‐outs for the panel yes or no etc.)

I i di d i h i i i lIs indicated in the invitation letter. 

‐ Part B2 is important for the interview and p
evaluation of your proposed research project

P t B2 t t t l f‐ Part B2 sent to external referees

‐ In my case 10 minutes presentation ‐ 20 
discussion.  



Brussels…
‐ How to dress?
‐ When to arrive? (same day / at the day before)
‐ Need help to prepare your talk perfectly:

I iImportant points

Excellence of presentation‐ Excellence of presentation
‐ Scientific Context

‐ Should I show budgest issues?
‐ Start with a CV?Start with a CV?
‐ Who finally is in the panel in Brussels?
‐ How do the rooms look like?



Prepration of the presentationPrepration of the presentation 

KOWI course in Bonn - which aims at perfectionizing your presentation!!

Professional training: Dr. Löhkeg

- how to present yourself

- how to present your data

- nominees are in the audience and give positive/neagtive critique also scientific input 

- critical discussion of your presentation in terms of : „Did you transport your message?“

d l it d li “ ill b di d- „speed, clarity, red line“ will be discussed. 

Big advantage: You start preparing the presentation way ahead of time- Big advantage: You start preparing the presentation way ahead of time.



Education and Professional Experience
Level Publications/ funding Research field Supervision/workforce
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Nature, 2003
Nat. Med., 2004
Science, 2005
Science, 2005

Neuroimmunology
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Post.doc

AJP, 2007
Journal of Neurosc., 2007
Journal of Neuroim., 2007
Nat Neurosicence 2007

Neuroimmunology
Inflammation
Immunology

Bonizzi‐Theler
Med. Fac. Zurich

I d d t

Nat. Neurosicence, 2007
Blood, 2008
Immunity, 2008

Cancer CELL, 2009
Clöetta
OncosuisseIndependent

Researcher
Cancer CELL, 2010
Hepatology, 2010

Inflammation
Cancer

Helmholtz

Independent
R h

Inflammation
Researcher

ERC
Tissue destruction
Cancer



Discussion after the talk in BrusselsDiscussion after the talk in Brussels

• No questions that were budget related!

• In detail questions from various panelIn detail questions from various panel 
members!

P i i i b l i i h• Positive input but also questioning the 
likelyhood of success.

• Friendly atmosphere – small lecture room.

• Awaiting the panel and reviewer reports.

• If positive negotiations with ERC start . 


