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Numerous obstacles and risks alongside the value chain

Phases of product development

Disease
selection Gen_e- T
function-
Target tractable
family target hit
selection association

Decision Commit Committo Tractable  Candidate 1stin man  PoC Commit Commit to Marketing
Points to product target hit selection to launch/ approval &
type Phase Ill NDA filing launch

* Numerous players:

academia, clinicians, financial world, foundations and
grants, governments, industry, insurers, media, mother
nature, patients, regulatory bodies...

e Each player pursuing their own agenda!

Source: in part GSK
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Do the right thing !

Strategic Focus and Portfoliomanagement define the ,What“?

Do we do the right thing?

Define strategic
focus in R&D

Portfoliomanagement
in R&D
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R & D portfolio — selection process

Portfolios can be tailored to reflect the situation. Specific decision to be made with

regard to...

Attractivity

Economical attractivity

Economical risk

Know-how position

Annual budget

Annual budget
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Risk

Strategic fit

Technical risk

Attractivity

Type of technology

Time frame
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Pick the right thing and decide !
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Prioritize !
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Partner !
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...with partners of these qualities

« Solid drug discovery engine/pipeline
o Capability of developing compounds to proof of concept

* A growing asset portfolio, ideally close to or in the
clinical phase (phase Il ?!)

» Leader in a specific technology or therapeutic area
based on solid science

e A strong management team
e Solid financial situation
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You have to take risks...

Yes

Risk ?

NO
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...but wisely!

Scope
The triangle of constraints
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All players got to learn their lesson !

Pitfalls and problems at a glance

— Lack of Communication: pyramid versus permeability
— Lack of sense for innovation
— Risk aversion versus vision
— Resistance to change
— Partnering as a paralyzing process
— Founder syndrome
— QOverregulation
— Shyness of competition in almost all segments
— Eminence versus evidence
— Lack of entrepreneurship
— Chasing the “3 month target” versus strategy
— Stubbornness
— Producing the compound
— Structure and organization
oolovesco
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..and the winner is ?!

Prerequisites for success

“lvory tower”

Solid IP-strategy

Business plan competitions, grant applications

Open-minded founders and universities

Partnering conferences

Coached scientists (finance, QM & structure, focus, production)

Academia

Visionary CEOs and CSOs
Strategy

Solid IP and contracts
Entrepreneurship

Industry

Facilitating governments and regulatory bodies
Grants and programs

Human factor

Communication, communication, communication

_Environment”
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You have to take risks...

QO Mes Lo
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