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PRELIMINARY APPLICATION
Helmholtz Validation Fund
Application for funding from the Initiative and Networking Fund 
	1. General information


1.1 Applicant and Helmholtz Center
	Applicant:
	

	Helmholtz Center:
	

	Institute/department:
	

	Address:
	

	Phone, fax:
	

	E-mail, internet:
	


1.2 Validation project
	Validation project title:
	

	Short title:
	


1.3 TT office point of contact 
	TT office point of contact:
	

	Address:
	

	Phone, fax:
	

	E-mail, internet:
	


1.4 Funding requested
	Project duration (not more than two years):
	

	Project cost (total):
	

	Anticipated sources:
· Helmholtz Validation Fund (25%, 50%, or 75% share)
· Helmholtz Center contribution (not counting overheads)
· Contribution from business partners/other third-party funds
	

	
	

	
	

	· Center overheads (not eligible for funding, estimated)
	


	Request for costs for the full application 
(50%, no more than €25.000; if yes, please specify under 3.4)
	 Yes                No


1.5 Information about existing funding programs 
	Support from other programs, specifically: 
· VIP/VIP+ (BMBF)

	planned  requested  denied  expired

	· EXIST (BMBF)1
	planned  requested  denied  expired

	· GO-Bio (BMBF)1
	planned  requested  denied  expired

	· 
	planned  requested  denied  expired


	2. Brief description of the project (not more than five pages)


Important: Information on all points is required for the assessment. Incomplete applications may result in rejection of the preliminary application due to lack of information. The questions listed in the template and this preliminary remark must be deleted.
2.1 Commercialization potential of the product/service
· What problem will be solved or need satisfied (meaningful description and, if possible, quantification)?
· What concept or technology is the planned product or service based on?
· What unique selling points set the product apart from competitors?
· What is the project’s stage of development before the validation project starts, and what stage has to be reached in order to enable exploitation?
· What business models for the commercial exploitation of the product or service are feasible (what revenue opportunities are contemplated)? Which model is preferred? In particular, is founding of a company being considered?
· What customer groups are being addressed? Who is the user, and who is the payer/decision-maker?
· How high are the manufacturing costs for the product or the costs of providing the service? What sales prices can be achieved for the product or service?
· How large is the target market (total addressable market and initial market shares in the target market segments)? How is the market developing (growth, trends, financing activities, etc.)?
· Who are the direct and indirect competitors? What products do they sell? (Competition matrix or similar analysis)
· What project-relevant property rights are owned by the applicant or the applicant center? Are any further property rights being filed? What other approaches will be used to protect the product/service?
· Can the product or service be exploited on the basis of existing property rights; that is, can it be put on the market without violating other property rights?
2.2 Value added by validation
· What gap must be closed by validation activities in order to commercialize the product or service offer? (Examples: proof of performance promise and unique selling proposition, market authorization, market potential, and development of network for exploitation)
· What increase in value will result from the implementation of the validation project? Will the validation gap be closed completely?
· What stage of development is to be achieved by the end of the project (validation goal)? 
· How are users and/or customers involved in the development process? 
· Is industrial cooperation possible, and would it add value?
· Is it possible or intended to increase value through cooperation with another Helmholtz Center?
2.3 Implementation of the validation project
· What sequential work packages should be used to structure the project? 
· How should the product or service offer be validated so as to minimize implementation risks and monitor milestones?
· What work packages and milestones should the project and sub-projects be divided into so that the project can reach its validation goal? (If possible, define yes/no criteria or numerical thresholds or integrate their determination into the initial phase of the project)
· What financial resources are needed to implement the project as a whole and from milestone to milestone?
· What necessary project-specific competencies are covered by the team (short resumes of the most important team members)? What tasks will be performed by the individual team members?
· What project managers are at the team's disposal, and what management experiences do they have that will allow them to lead the project to success? (project manager résumés)
· What competencies are still needed? How will they be integrated into the project (hiring new employees or consultants, etc.)?
· Who could support the validation project as an external mentor? What project-specific expertise is to be contributed by the external mentor?
	3. Annex (optional)


3.1 List of the applicant’s own prepared, filed, or granted project-relevant patents
3.2 The applicant’s own publications on the validation project
3.3 Description of any planned services by third parties within the framework of the full application procedure
3.4 Other helpful information (also in case of reimbursement
) 
3.5. Optional: List of expected full application costs (including cost type, purpose, and calculation) 
	4. Signatures


4.1 Signature of a representative of the center's technology transfer office
This confirms that the technology transfer office supports the project described here and is available to the Validation Fund management for a more detailed assessment.
Place, date



Applicant signature
4.2 Applicant signature
I hereby apply for funding from the Helmholtz Validation Fund.
I am aware that external third parties will be commissioned to assess the preliminary application. I consent to its forwarding. The Helmholtz Association will obligate the reviewers to confidentiality.
Place, date



Applicant signature
� Example


�If financial support is requested in the preliminary application for the submission of the full application, the necessity of this grant will be examined after the entire review process has been completed. Further information can be found in the call for applications.
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