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FULL APPLICATION
Helmholtz Validation Fund
Application for funding from the Initiative and Networking Fund

	1. General information


1.1 Applicant and Helmholtz Center
	Applicant:
	

	Helmholtz Center:
	

	Institute/department:
	

	Address:
	

	Phone, fax:
	

	E-mail, internet:
	


1.2 Validation project
	Validation project title:
	

	Short title:
	


1.3 TT office point of contact
	TT office point of contact:
	

	Address:
	

	Phone, fax:
	

	E-mail, internet:
	


1.4 Funding requested
	Project duration (not more than two years):
	

	Project cost (total):
	

	Anticipated sources:
· Helmholtz Validation Fund (25%, 50%, or 75% share, not more than €1 million p. a.)
· Helmholtz Center contribution (not counting overheads)
· Contribution from business partners/other third-party funds
	

	
	

	
	


	Grant requested in the preliminary application and approved by the reviewers for documented costs for the full application (50% grant, no more than €25,000; please specify under 6.3)
	


	2. Summary (not more than one page)


2.1 Brief description (one sentence)
     
2.2 Commercialization potential of the product/service
     
2.3 Value added by validation
      
2.4 Implementation of the validation project/project management
     
Important: Information on all points, but not necessarily on every question, is required for the assessment. Incomplete applications may result in rejection of the full application due to lack of information. The questions serve as a guide and must be deleted.
	3. Commercialization potential of the product/service


3.1 Description of the product or service offer, including its unique selling point
· What problem will be solved or demand satisfied with the product/service (meaningful description and, if possible, quantification)?
· What concept or technology is the product or service based on?
· What unique selling points set the product apart from competitors?
3.2 Description of added value for target customers
· In what areas can the product or service offer be used? What are the application areas of this product or service offer?
· What customer groups does it address? How are target customers differentiated from end customers? Who is the user, and who is the payer/decision-maker?
· What is the customer benefit and how great is the purchasing power and adaptation speed of the target groups?
· Are there already expressions of interest in the product/service offer? Are there initial pilot customers?
3.3 Analysis of the relevant market
· How large is the intended target market (total addressable market and initial market shares in the target market segments)? How is the market developing (growth, trends, financing activities, etc.)?
· What are the barriers to market entry, and how must the planned product or service offer be positioned in order to allow commercialization? What are the requirements for the development and validation of the product or service offer?
· What analyses must be deepened expanded during the course of the project (internally or externally)?
3.4 Competitive situation
· What direct and indirect competitors are there? Who are the direct and indirect competitors? What market shares, relevant products, and business models do they have (competitive matrix or similar representation)?
· What technologies do competitors use?
· How great is the developmental edge of the applicant’s project over the competition? How big is the technical lead of the applicant’s project over the competition?
· Is the competition expected to react when exploitation realization starts?
3.5 Implementation risks
· What are the technical risks on the path to market? What technologies must still be developed? What technologies need further development? What established technology standards play a role for target and end customers?
· What necessary approvals, certifications, or studies must be completed in order to achieve commercial viability?
· What is the ecological, ethical, and regulatory environment of the technology and the target market?
· Are there any dependencies on suppliers/services of third parties (delivery times, order volumes, etc.) and what impacts can such dependencies have?
· What other risks are there, and how are they monitored and minimized?
3.6 Concept for the protection and execution of the idea

· What property rights do the applicants, the applicant center, and the potential industrial partner have? Who are the owners and what is the scope of the patents, and how long are they valid?
· What is the patent strategy for IP protection and market entry?
· Are there any third-party property rights that could impede the marketing of the product or service to be validated or the technology in the intended target market segment? If so, can these property rights be circumvented?
· Are there any exploitation contracts with third parties? What up-front and royalty payments are planned?
· Is there IP that cannot be protected? Can expertise, supplier and sales relationships, or brand building be used to protect the business?
· Are there norms and standards that must be met?
· Is there access to experts and opinion leaders that can be taken advantage of?
· What infrastructure is available to implement the project?
3.7 Opportunity for commercialization and exploitation strategy
· At what stage of development will the product/service be after the validation project (validation goal)?
· What further steps are necessary between the successful completion of the validation project and commercialization?
· What exploitation channels are available and intended?
· What exploitation objectives are planned (licensing, founding, sale, etc.)?
· What contacts to cooperation partners, exploitation partners, or potential customers are there for the product/service? What links are there with cooperation partners, exploitation partners, or potential customers for the product/ service? Can these parties be persuaded to become pilot customers?
· What preliminary agreements, declarations of intent, or financing commitments are there?
	4. Value added by validation


4.1 Description of the validation gap to commercialization
· How far along is the project? How well-advanced/proceeded is the project? What preparatory work groundwork has been done?
· At what stage of development can a market launch be expected to take place?
· What validation funding steps are necessary?
· Why is a grant from the HVF funds necessary? What does the need for support consist of?
· Is there already a proof of concept? What other functional documentation, such as laboratory samples, toxicological tests, prototypes, and pilot series, are required for validation?
· What documentation of the performance promise is planned for users? How are users and/or customers involved in the development process?
4.2 Value enhancement through validation
· What internal added value is generated by achieving the validation goal (3.7) (user feedback, market authorization, evidence, proof of economic viability, functional and performance verification, etc.)?
· To what extent is awarding of contracts to third parties planned? 
· What attractiveness will the validated product or service possess after the project has been implemented? What points must be made for an industrial partner to become interested in commercialization?
4.3 Use of system solution competence and networking among Centers
· Is cooperation among Helmholtz Centers planned? If so, what are the synergy effects, complementarity, or support?
4.4 Increasing the visibility of the Helmholtz Association via the project
· What is the significance of the product/service offer for society and for Germany from economic perspective?
	5. Implementation of the validation project/project management


5.1 Project planning and milestone definition

· What sequential work packages should be used to structure the project? How should the validation be carried out and its results communicated?
· Complete, precise, and comprehensible description of
· Objectives
· Required resources
· Timetable and milestones as criteria for monitoring success and the payment of further installments.
· Short presentation of the necessary work packages and milestones up to the commercialization target, structured according to the timeline.
5.2 Milestone-based financial planning3
· What are the total project costs from milestone to milestone?
· What are the costs for personnel, materials, orders to third parties, etc.? (Explanation of the Excel spreadsheet)?
· What financial needs are there between successful completion of the validation project and commercialization?
5.3 Project manager and management experience
· What project managers are at the team's disposal, and what management experiences do they have possess that will lead the project to success (short résumé, third-party-funded projects, references, etc.)?
· What qualifications and capacities do the project managers have? What are the qualities and capacities of the project manager?
5.4 Project team and task distribution
· What necessary suitabilities, competencies, and qualifications are covered by the individual team members?
· How are the tasks divided into team areas of responsibility (organizational chart)?
· What competencies are still needed? How will they be brought into the project (hiring new employees or consultants, etc.)?
5.5 Proposals for internal and external mentors
· Who at the Helmholtz Center, from the TT office for example, is eligible for internal mentor tasks?
· Who could support the validation project as an external mentor (short résumé, references)?
	6. Explanations, signature, and annex


6.1 Explanations
	Have applications for funding from other funding sources been submitted for the project? 
	 no
 yes (specify):

	Has public funding already been received in the context of the project?
	 no
 yes (specify):

	Does the applicant hold any patents, or has he applied for any patents that are relevant to the project? 
	 no
 yes (provide information on the filing date, number, owner, inventor, scope of protection, range, and availability):

	Are there any known patents by external parties that are relevant to the project?
	 no
 yes (specify):

	Is the applicant aware of any conflicting third-party rights? 
	 no
 yes (specify):

	Is it to be expected that owners of relevant property rights will fail to support the project?
	 no
 yes (specify):

	Are there any contractual agreements that could affect the implementation of the validation (cooperation agreements with industry, licensing agreements, etc.)?
	 no
 yes (specify):

	Is expertise not protected by patent relevant to validation? Is there non IP protected know-how relevant to validation?
	 no
 yes (specify):

	Has the project already been discussed with potential investors or industrial partners? 
	 no
 yes (specify):

	Are there any letters of intent from investors? 
	 no
 yes (specify):

	Have investors or industrial partners already declined to participate? 
	 no
 yes (specify):

	Is there entrepreneurial experience within the team?
	 no
 yes (specify):

	Is there any documentation of competence in project management and team leadership?
	 no
 yes (the following references are provided):

	Has the Helmholtz Center's executive board confirmed that the center will provide its share of the funding?
	 no
 yes


6.2 Applicant signature
I hereby apply for funding from the Helmholtz Validation Fund.
To the best of my knowledge, all information contained in this application (including attachments) is complete and correct.
I am aware that external third parties will be commissioned to assess the requested validation project. I agree to the forwarding of the application, including all attachments, and I will support the assessment to the extent necessary, in particular by answering questions addressed to me, promptly and in the degree of detail necessary for the assessment. The Helmholtz Association will obligate the reviewers to confidentiality.
Place, date



Applicant signature
6.3 Annex with further information (no more than 10 pages)
· Confirmation of support by the responsible Helmholtz Center executive board and guarantee of counter-financing for the project
and, for example,
· the applicant’s own prepared, filed, or granted project-relevant patent specifications
· the applicant’s own publications on the validation project
· market research
· freedom-to-operate analyses
· third-party expert opinions
· references
· other helpful information
· Optional: List of full application costs (including cost type, purpose, scope, amount of the requested grant for costs
)
�Please note: This application should not exceed 20 DIN A4 pages given an Arial 11 font. A maximum of 10 additional pages are allocated for the annex.





�As a complement to this point, 6.1. must be completed.


�As a complement to this point, the project information file must be completed.


�If financial support has been requested in the optional preliminary application for the submission of the full application, the necessity of this grant will be examined after the entire review process has been completed. Further information can be found in the call for applications.
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