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Application for Funding for a Validation Project from the Initiative and Network Fund [footnoteRef:1] [1:  Please note: Sections 1–6 of the application must not exceed 20 DIN A4 pages and must be formatted in 10-point Arial font. Section 7 may contain up to 15 additional pages. Delete this footnote before submission.] 


	1. General Information



1.1 Applicant and Helmholtz Center(s)
	Applicant (PI from Helmholtz):
	

	Helmholtz Center :
	

	Institute / Department:
	

	Address:
	

	Phone:
	

	E-Mail, Website:
	

	Website of Applicant / Institute:
	

	Other participating Centers
	

	Other Principal Investigators (PIs)
	

	Participating Industry Partner(s)
	


1.2 Validation Project
	Title of the Validation Project:
	

	Short title / Acronym:
	


1.3 Contact Person at the TT Office
	TT Office Contact Person:
	

	Address:
	

	Phone:
	

	E-Mail, Website:
	


1.4 Funding Requested
	Project duration (max. 2 years:
	

	Project costs (in € total budget):
	

	Of which (in €):
· Helmholtz Validation Fund budget share (IVF)
· Helmholtz Centers own contribution
· Contribution from industry partner / other third-party funding
	


	
	

	
	


1.5 Information on existing funding programs 
	Funding from other programs:
· EXIST (BMBFTR)
	
[bookmark: Kontrollkästchen1]|_|planned   |_|applied for   |_|rejected   |_|expired

	· 
	|_|planned   |_|applied for   |_|rejected   |_|expired




	
2. Summary[footnoteRef:2] [2:  Max. 1 page] 



2.1 Brief Description[footnoteRef:3] 
      [3:  Max. 100 words] 



2.2 Commercialization Potential of the Product/Service
     


2.3 Added Value through Validation
     


2.4 Implementation of the Validation Project / Project Management
     



Important: To be reviewed, applications must address all sections of the outline, but applicants are not required to answer every question. The questions are intended as guidance only and to clarify the information required in each section. Delete the boxed questions and this note before submission. Applications may be rejected if required information is missing. Applications must be submitted in English. 

	
3. Project Description 



3.1 Description of the Product or Service, incl. its Unique Selling Proposition
· What problem does the product or service solve, or what need does it meet (provide a detailed de-scription and, if possible, quantify it)?
· What idea or technology underlies the product or service?
· What unique selling points set the product or service apart from the competition?

3.2 Description of the Added Value for Target Customers
· In which areas can the product or service offering be used?
· Which customer groups are being targeted? How do target customers differ from end customers? Who are the users, and who are the payers or decision-makers?
· What assumptions currently exist regarding the needs of the target groups? What methods will be used to verify these assumptions and determine the actual customer and user needs during the project period?
· What benefits does the product or service offering provide to the target groups? How should their purchasing power and willingness to adopt—or rate of adoption—be assessed?
· Are there already expressions of interest in the product or service offering, or initial pilot customers?

3.3 Analysis of the Relevant Market
· How large is the target market (total addressable market and initial market shares in the target mar-ket segments)? How is the market expected to develop (e.g., growth, trends, financing activities)?
· What market entry barriers exist, and how should the proposed product or service be positioned to enable commercialization? What validation requirements arise from this?
· What analyses—whether internal or external—need to be conducted in greater depth during the project’s duration? 
[bookmark: _Hlk234584789]
3.4 Competitive Landscape
· Which direct and indirect competitors exist? What market shares, relevant products, and business models do they have (please present this in a competitive matrix or similar format)? 
· What technologies are competitors using?
· How far ahead of the competition is your project in terms of development?
· What reaction can be expected from competitors when commercialization begins or the product enters the market?

3.5 Implementation Risks
· What technical risks exist on the path to market readiness, and which technologies still need to be developed? Which established technology standards are relevant for target/end customers?
· What approvals, certifications, or studies are required to achieve commercial viability?
· What is the environmental, ethical, and regulatory landscape of the technology and the target market?
· What dependencies exist on suppliers or third-party services (delivery times, order volumes, etc.)? What implications might result from this?
· What other risks exist, and how are they monitored and minimized?

3.6 Concept for Protecting and Implementing the Idea[footnoteRef:4] [4:  In addition, Section 7.1 must be completed.] 

· What intellectual property rights are held by the applicants, the applying center, and the potential industry partner? Who are the owners, what is the scope of the patents, and what is their term?
· What is the patent strategy regarding IP protection and market entry?
· Are there any third-party intellectual property rights that could hinder the commercialization of the product, service offering, or technology to be validated in the targeted market segment? If so, can these intellectual property rights be circumvented?
· Are there licensing agreements with third parties? What upfront and royalty payments are planned?
· Is there any IP that cannot be protected? Can know-how, supplier and distribution relationships, or brand building be used to protect the business?
· Are there any norms and standards that must be met?
· Is there access to experts and opinion leaders that can be utilized?
· What infrastructure is available for carrying out the project?

3.7 Commercialization Potential and Exploitation Strategy
· What level of development should the product or service offering have reached upon completion of the validation project? (Validation goal)?
· What further steps are necessary after the successful completion of the validation project leading up to commercialization?
· What commercialization channels are possible and are being pursued?
· What commercialization goals are planned (licensing, company formation, sale, etc.)?
· What contacts exist with cooperation partners, commercialization partners, or potential customers for the product or service? Can these be secured as pilot customers?
· What preliminary agreements, letters of intent, or financing commitments exist?



	4. Added Value Through Validation



4.1 Description of the Validation Gap to Market Readiness
· How far along is the project so far? What preliminary work has been done
· At what stage of development is a market launch expected to be possible?
· What steps are necessary as part of the validation funding to reach that point?
· Is there already proof of concept? What additional evidence—e.g., lab samples, toxicological tests, prototypes, pilot production runs—is required for validation?
· What demonstrations of the product’s performance promise are planned with users? How will users and/or customers be involved in the development?? 
· Why is funding from the IVF necessary? What is the need for support?

4.2 Value Creation Through Validation
· What internal value will be generated by achieving the validation objective (3.7)? (User feedback, market authorization, evidence, proof of cost-effectiveness, proof of function and performance, etc.)
· To what extent is it planned to award contracts to third parties?
· How attractive will the validated product or service offering be to potential industry partners and users once the project is completed? What results must be available to demonstrate the practical benefits and generate interest in commercialization?

4.3 Utilization of System Solution Expertise and Networking Among Centers
· Is collaboration between multiple Helmholtz Centers planned? 
· If so, what synergies, complementary expertise, or mutual support will result from this?

4.4 Increasing the Visibility of the Helmholtz Association through the project
· What is the societal and economic significance of the proposed product or service, particularly for Germany as an economic and industrial hub, and how does the project contribute to the visibility of the Helmholtz Association?



	[bookmark: _Hlk236937553]

5. Implementation of the validation project / project management


[bookmark: _Hlk236999773]
5.1 Project Planning and Definition of Milestones
· Into which sequential work packages should the project be divided? How should the validation be carried out, and how will its results be presented?
· Describe in a complete, precise, and clear manner:
· Objectives
· Resource requirements
· Timeline and milestones as criteria for monitoring success: Clearly outline the required work packages and milestones on a timeline, showing how they lead toward the intended transfer or commercialization outcome. At least three milestones must be defined for the first 12 months of the project.

5.2 Milestone-Based Financial Planning
· What are the total project costs associated with each milestone? 
Please provide approximate amounts in thousands of euros (€000) and as a percentage of the total project costs, consistent with the information provided in Section 6.
· What funding will be required from the successful completion of the validation project through to commercialization?

5.3 Project Manager and Management Experience
· Who will lead the project. Please describe the project-relevant qualifications, time commitment, and management experience of the project lead and, where applicable, other key researchers? 
· Please provide information on relevant externally funded projects and other relevant project experience of the team members. 
· Brief CVs of the project lead and other key researchers must be included in the appendix.

5.4 Project Team and Task Allocation
· What project-relevant skills, expertise, and qualifications does each team member contribute?
· How are tasks, responsibilities, and decision-making authority distributed within the team? Please illustrate the team structure in an organizational chart. 
· What skills or expertise are currently missing from the team, and how will these gaps be addressed—for example, by recruiting additional staff or engaging external consultants?
[bookmark: _Hlk236936876]
5.5 Proposals for External project advisor or Mentor
· Who at the Helmholtz Center—for example, from the TT office— could serve as a potential mentor?
· Who could serve as an external project advisor or mentor for the validation project? Please include a brief CV and relevant references for each proposed external project advisor or mentor in the appendix.


	6. Financial Planning: IVF Funds and Own Contributions (Co-financing)



Please describe the resources required for the overall project, including personnel (in full-time equivalents [FTEs] over time), material costs, and investments, where applicable. Please specify these resources separately and indicate how the own contributions (co-financing) will be used. For each applicable cost category, provide the estimated amount and indicate whether the costs will be covered by IVF funds or own contributions. Please also describe the costs (categories) and resources incurred by the Transfer Office in supporting the project, and explain the sources of funding

· Personnel [number & function of staff (FTE/ x-month) in each category as in the example]:
1 Postdoc/24 month (sub-project A) etc.
0.75 Technician/18 month, etc. 
· Material costs (incl. travel): 
Equipment & consumables (devices, office tools, lab supplies, IT etc.): Total X EUR
Travel expenses (conferences, field visits, accommodation etc.) Total X EUR
Administrative costs (recruiting, organization of conferences, PR): Total X EUR
Other material costs (buildings & labs rent costs, energy etc.): Total X EUR
· Investments (investments ˃ 100,000 EUR, procurements must be explicitly listed): Total X EUR
1 Device A, 2 Instruments B] 
Budget table
[bookmark: _Hlk237001057][Please indicate for each partner and in total what contributions are planned to cover the required costs with annual details of personnel, material costs or resources and investments from the Initiative and Networking Fund (IVF) and from the partners' own resources (at least 25% of the total project budget). 
	Financial Budget in EUR
	2027
	2028
	Sum

	Budget Initiative and Networking Funds (IVF) 

	IVF Budget - leading Center X
	###.###
	###.###
	###.###

	Personnel
	###.###
	###.###
	###.###

	Material costs (incl. travel)
	###.###
	###.###
	###.###

	Investments
	###.###
	###.###
	###.###

	IVF Budget - Partner Y (delete, if not applicable)
	###.###
	###.###
	###.###

	Personnel
	###.###
	###.###
	###.###

	Material costs (incl. travel)
	###.###
	###.###
	###.###

	Investments
	###.###
	###.###
	###.###

	Own Budget Contributions (Co-financing)

	Own contribution - Center X 
	###.###
	###.###
	###.###

	Personnel
	###.###
	###.###
	###.###

	Material costs (incl. travel)
	###.###
	###.###
	###.###

	Investments
	###.###
	###.###
	###.###

	Own contribution - Partner Y (delete, if not applicable)
	###.###
	###.###
	###.###

	Personnel
	###.###
	###.###
	###.###

	Material costs (incl. travel)
	###.###
	###.###
	###.###

	Investments
	###.###
	###.###
	###.###

	Total budget
	2027
	2028
	Sum

	Total IVF Funds
	###.###
	###.###
	###.###

	Total own contribution
	###.###
	###.###
	###.###

	Total project budget
	###.###
	###.###
	###.###




	7. Explanatory Notes, Signature, and Appendix (max. 15 pages)



[bookmark: _Hlk236929959]7.1 Explanatory Notes
	Have applications for funding from other funding agencies been submitted for this project?
	|_|  No    
|_|  Yes, specifically::

	Has public funding already been provided for this project?
	|_|  No    
|_|  Yes, specifically::

	Are there any patents or patent applications held by the applicant that are relevant to the project? 
	|_|  No    
|_|  Yes, specifically: (details regarding filing date, number, owner, inventor, scope of protection, coverage, and availability):

	Are there any third-party patents relevant to the project that are known?
	|_|  No    
|_|  Yes, specifically::

	Are you aware of any conflicting third-party rights?
	|_|  No    
|_|  Yes, specifically::

	Is it likely that holders of relevant intellectual property rights will not support the project?
	|_|  No    
|_|  Yes, specifically::

	Are there any contractual agreements that could affect the implementation of the validation (cooperation agreements with industry, license agreements, etc.)?
	|_|  No    
|_|  Yes, specifically::

	Is any know-how not protected by patent law relevant to the validation?
	|_|  No    
|_|  Yes, specifically::

	Have you already discussed the project with potential investors or industry partners?
	|_|  No    
|_|  Yes, specifically::

	Are there any letters of intent from investors?
	|_|  No    
|_|  Yes, specifically::

	Have there already been rejections from investors or industry partners?
	|_|  No    
|_|  Yes, specifically::

	Does the team have entrepreneurial experience?
	|_|  No    
|_|  Yes, specifically::

	Is there evidence of expertise in project management and team leadership?
	|_|  No    
|_|  Yes, specifically: (References):

	Has confirmation been received from the Helmholtz Center's Executive Board (Vorstand) regarding the guarantee of the matching contribution?
	|_|  No    
|_|  Yes




7.2 Signatures
1) Signature of a Representative of the Center’s Technology transfer Office
This is to confirm that the Technology Transfer Office supports the project described herein and is available to provide a more detailed assessment to the Validation Fund management team.




[bookmark: _Hlk236930673]Place, Date 			Signature

2) Signature of the Applicant
I hereby apply for funding from the Helmholtz Initiative and Networking Fund (IVF).
I declare that the proposed validation project is not receiving funding, either in whole or in part, from any other funding body.
I understand that external reviewers will be commissioned to evaluate the application. I consent to the application being shared with these reviewers. The Helmholtz Association will require the reviewers to maintain confidentiality.




Place, Date 			Signature

3) Signature of the Responsible Member of the Center’s Executive Board
This confirms that co-financing of at least 25% of the total project budget will be provided from the Center’s own funds and/or through payment commitments from external industry partners.




Place, Date 			Signature


7.3 Appendix with additional information 
· Where applicable, letters of commitment from external industry partners confirming their financial contribution and describing their support for the project, together with a brief explanation of the composition of the co-financing
· Brief CVs of the project lead, other key researchers, and the proposed external project advisor or mentor, limited to half a page per person
List of experts relevant to the project, the external project advisor or the mentor[footnoteRef:5] [5:  max. 0.5 pages per Person] 

	Name
	

	Affiliation
	

	Current position
	

	Relevant expertise / qualification
	

	Please indicate the role and the task(s) to which the team member contributes.
	· Text
· Text
· Text


· Patent applications related to the validation project that have been prepared or filed by the applicant, as well as any patents granted
· Publications by the applicant related to the validation project
· Market research
· Freedom-to-Operate analyses
· Expert opinions from third-party 
· References
· Other relevant information
· Signed Annex-3 Document: Declaration of consent regarding data protection
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